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Date12 - 3/3/26 
 
Garrett Read 

-​ Tasks Completed: Repo cleanup/merge conflicts. 
-​ Tasks to Complete: Update visual appearance of website. 
-​ Challenges: N/A 

 
Ethan Polster 

-​ Tasks Completed: Scrum 1 presentation and full repository cleanup. 
-​ Tasks to Complete: update website to be more appealing. 
-​ Challenges: N/A 

 
Sawyer Kent 

-​ Tasks Completed: Sprint 1 presentation and preparation. 
-​ Tasks to Complete: Add a logout feature for QoL. 
-​ Challenges: N/A 

 
Ben Korjenek 

-​ Tasks Completed: Sprint 1 presentation, prep, planning for sprint 2 
-​ Tasks to Complete: performance enhancements 
-​ Challenges: N/A 

 
Date13 - 3/4/26 
 
Garrett Read 

-​ Tasks Completed: Assisted in creation of an application image/icon. 
-​ Tasks to Complete: Continue working on website appearance. 
-​ Challenges: N/A 

 
Sawyer Kent 

-​ Tasks Completed: Created application image. 
-​ Tasks to Complete: Add a logout feature. 
-​ Challenges: Graphic design aspect. 

 
Ethan Polster 

-​ Tasks Completed: Made sure Cyberteam was satisfied with our code and that it didn't 
have any leaks. 

-​ Tasks to Complete: Update OAuth and add sign in with mybama account. 
-​ Challenges: N/A. 

 
Ben Korjenek 

-​ Tasks Completed: Security improvements, continuation on performance enhancements. 
-​ Tasks to Complete: logout and account deletion. 



-​ Challenges: none as of now. 
 
Date14 - 3/5/26 
 
Garrett Read 

-​ Tasks Completed: Handle complete functionailty of user profile image uploads. 
-​ Tasks to Complete: Continue working on profile image handling. 
-​ Challenges: Will have to use teammate's mac to test and write more code to do so. 

 
Sawyer Kent 

-​ Tasks completed: Implemented logout feature. 
-​ Tasks to complete: Work with Garrett to implement profile image handling. 
-​ Challenges: Linking front and backend. 

 
Ethan Polster 

-​ Tasks Completed: OAuth updated to run more smoothly. 
-​ Tasks to complete: Still working on implementing the mybama aspect of signing in. 
-​ Challenges: N/A 

 
Ben Korjenek 

-​ Tasks completed: App working much faster, profile images. 
-​ Tasks to complete: better location tracking for storage, testing using live location. 
-​ Challenges: N/A 

 
Date15 - 3/10/26 
 
Garrett Read 

-​ Tasks Completed: Optimized supebase and reviewed RLS policies. 
-​ Tasks to Complete: Live location TTL. 
-​ Challenges: Figure out how to download to our phones. 

 
Sawyer Kent 

-​ Tasks completed: Added satellite map feature. 
-​ Tasks to complete: Add a dark mode. 
-​ Challenges: Long profile picture upload delay. 

 
Ethan Polster 

-​ Tasks Completed: Pulling and locating API keys and secret Keys. 
-​ Tasks to complete: OAuth my bama login. 
-​ Challenges: N/A 

 
Ben Korjenek 

-​ Tasks completed: Securing keys and map improvements. 
-​ Tasks to complete: Adding school feature. 



-​ Challenges: Nearby user list. 
 
Date16 - 3/12/26 
 
Garrett Read 

-​ Tasks Completed: Updated project website to support soon to be completed sprint 
deliverables. 

-​ Tasks to Complete: Test edge cases on profile image / editing gunctionality. 
-​ Challenges: Only 50 MB of storage for th whole project on Supabase. 

 
Sawyer Kent 

-​ Tasks Completed: Added a dark mode feature. 
-​ Tasks to Complete: Fix the long profile picture upload delay 
-​ Challenges: Getting the app running on one of our phones. 

 
Ethan Polster 

-​ Tasks Completed: My Bama OAuth login. 
-​ Tasks to Complete: Ensure functionality of the app. 
-​ Challenges: N/A 

 
Ben Korjenek 

-​ Tasks Completed: Live location on personal device. 
-​ Tasks to Complete: Implementing radius of nearby users, accessing your own profile in 

more ways. 
-​ Challenges: Phone issues when downloading. 

 
Date17 - 3/23/26 
 
Garrett Read 

-​ Tasks Completed: Update project website with links to in progress delievrables. 
-​ Tasks to Complete: Finish and practice sprint presentation. 
-​ Challenges: Going to be live testing soon. 

 
Sawyer Kent 

-​ Tasks Completed: Added application to phone for demo. 
-​ Tasks to Complete: Work on Sprint 2 deliverables. 
-​ Challenges: N/A 

 
Ethan Polster 

-​ Tasks Completed: First 3 slides of the presentation. 
-​ Tasks to Complete: Finish the presentation and ensure grammar is correct. 
-​ Challenges: N/A 

 
Ben Korjenek 



-​ Tasks Completed: Phone demo up and working. 
-​ Tasks to Complete: Sprint 2 presentation. 
-​ Challenges: N/A 

 


