
What went well: 

- Quality of life improvements such as better integration of social platform integration and 

overall layout 

- Testing with real live user locations. We were able to see the correct number of users 

active within the user location radius 

- Communication of commits to the repository/keeping repository clean and organized 

- Meeting as a team for more useful/functional type meetings 

- Feedback from third parties and our sponsor 

 

What didn’t go well: 

- Small bugs that we did not have time to get to did not get fixed 

- Figuring out optimal time to update user locations so the database doesn’t doesn’t get 

overworked but locations stay relevant to where the user is 

- Getting a larger number of users active on the app for more realistic testing  

 

What could be improved: 

- User sign on process and email verification could be cleaner and smoother  

- Overall smoothness of navigating through pages within the app 

 

Challenges: 

- Only being able to test with a very small number of users made it hard to see how 

flexibly our database is 

- Keeping track of our meetings 


